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Abstract:

The theories of information and communication sciences have developed considerably, This
new studies examined the impact on the recipient and the public that was the main focus of most
theoretical studies that attempted to understand the relationship between the media and the
recipient. Especially in the question of using Media and its impact. sometimes The recipient is seen
as a negative, Influenced by media. And sometimes seen as positive recipient, able to choose what
he sees, and believe what he wants.this supervision motivates us to study in what extent remain that
theories to monitor the media researches.

Keywords: NewTechnology, The impact, research trends, information and communication sciences

WJoz=ill lda gy obyladl (e lane e cinad Lel ae (a8 w¥ams Jlasdly sMe¥l clylas e
Balranll (o Byly Aeegall Alatll sy Aol Wlgal el ) Leadle¥l Bagll € Sy ool as
Al Leladl a1 o i bl Jas Lo e i) 8 Opssalil] Yaemy salydl J) Sl
Y Sy (Alte dda ¥ JLas¥ly Dl Lz gleiss o 3 psadl LALL 0T e 381 i Ll 25015
LYl &yl @S5 mlile A1 bl Gotn gt oo omedl J) Lt Lo L ASdIST

Jhas¥ly eVl agle il clamstll oY1 sl Lo gleiSll 1 Bumlial) LIS

1. INTRODUCTION

Despite the relative stability that some of the media theories have known for 50 yearsago, and has
provided a basic platform for the modern perspective in the field of information, however, many of
these theories have become invalid because of the wave of media and communication technologies.
Recent debate over some of the theories that have lived for many years in the field of information
and communication sciences and related concepts among classical theorists and proponents of
technological theory, Especially with regard to the elements of the communication process, the
global village, the role of the receiver in the digital media etc.

In this study, | am going at the beginningto try to clarify the specificities of the digital media and
communication and the specificities of its audience as well, and compareits characteristics with one
oftraditional media. Then I will touch upon the most important theoretical pillars of information and
communication sciences, which have been transformed by technology such as the elements of the
communication process, the global village etc.

Sender author IkoufaneChafik
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2. Characteristics of media and its audience:

We must highlight the most important characteristics of the digital media and communication, as
well as its audience. That is what wehave tomention through the following points:

2-1: Interactive:

The term "media effectiveness™ is not new, it back tosince1984 When "Wiener" began to study the

importance of feedback returned as an essential element of the communication process. after that
The book of "WolberShram™ was published in 1954, entitled "Mass Communication and its
Effects".Inthat book the first reference to the term interactive, He pointed to the importance of

experience between the sender and the receiver, which is connected to two types of feedback:
transmitted a message from the receiver to the sender and a message from the receiver to himself.
This term has been used in practice since the 1970s, as a result of the widespread and expansion of
fixed telephone connections in Europe and America, and the use of this in communication through
television and radio programs.

However, this term has evolved more with information and communication technology, and even
the effects of this process are different from those of the 1970s.

In contrast to the classical media, the two parties to the communication process are those who make
the interactive side, because of the influence of the media on the recipients.but In the era of
information and communication technology, interactivity is the result of the medium itself, Where
the media push the parties of communication to respond to media and interact with it without a prior
feeling.That’swhat Making thinkers reconsider Lasswell's model of communication 1984, Which
focused on answering the famous questions: What? By what means? Whose? And what effect?
Means communication flow in one way. While real interaction resulting from modern technological
developments requires a multi-directional communication model. It is also long-term and
renewable, placing receiver and sender in constant interaction.

2.2 Multimedia:

The field of information and communication has not known this diversity in multimedia, as it has
with information and communication technologies. Multimodality is the combination of various
technologies leading to the role of media and communication in a single holder, capable of addition
to the representation of communication roles of individual media. Creating a common
communication space among different media, and a multi-generational audience and uses.Pame 2014
Classical theorists were differentiating between the television audience, the public of the
writingpress, the radio audience etc.The difference was clear between these audiences and the
media in whichthey belonged. Today, the medias mix into one media, which can send radio waves,
write press releases, and transfer images and video clips, Connecting teleconferencing in a high-
quality audio and picture service. In addition to other roles of the media, such as recording,
photography, storage and many other services, all this has created a new communication system that
is not at all similar to that of the specialized system.

Determining the orientation of the mass media and its audience is not easy. It is a mixture of
classical audience, It is also irregular, not fixed within specific trends, Sometimes it tends to press
writing, and sometimes tends to the audiovisual media, and sometimes swings between these and
that. So we have to revisit the theoretical basis which tries to understand the relationship between
the digital media and the audience, And not to impose theold theories on new data.

2-3. Diversity of communication process elements:
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The diversity of the components of the communication process, which provided the recipient with
greater choices to employ the communication process in accordance with his needs and motivation
for communication, this diversity led to the emergence of the smart media agency, On this basis, the
communication process has tended towards pluralism and identification. On the one hand, it is very
diverse, giving the recipient many chances to choose andopting. On the other hand, these options
are Renewed. The recipient is not lost in the search, but restricts the options in the field he wants,
making him more specialized in the areas he wants. It seems that the digital recipient is aware of a
wide range of media content, because the Internet provides great informations, But in fact, the
choice of options made him confined to a certain area where he would be lost without limits,
Renewing the content and its multiplicity makes it related to the field that he want. But Classical
media are less diverse in terms of content, but it does not give much specialization, making the
recipient exposed to different content, gaining diverse but not specialized

experiences. (Havens 2016)

2-4. Lower level of control "*Gatekeeper:

The gatekeeper in the traditional media was a filter for media content in its transmission from the
sender to the receiver. The gatekeeper played an important role in determining the recipient's media
choices, as well as the effects ofthese contents could have on the recipient.

It was necessary when we try to understand the communication process and the expectations
generated by it, as well as the public's relationship with the media, to take the role of gate keeper as
a key player in this process.

Today, with the modern media, the gatekeeper has not retained the role and position he previously
held, The recipient is largely free from external surveillance in receiving media content, after he has
all the conditions of privacy in the digital media and communication. Media is no longer used
collectively, and the contents of the media are no longer transparent. But confidentiality and privacy
have become the main features of the use of electronic media, Which makes it difficult to detect the
contents of the recipient, or the habits and purposes of the use of these media by him. The
confidence of this recipient is increased by the media, which he finds his desires, and breaks some
social and cultural taboos through it.

It is not strange, that the recipient trusts himself in dealing with media content, which makes him
abandon the gatekeeper.The information explosion, which is possible for all people, and increase
their thinking and gained them experience and accumulated knowledge. The receiver Thanks to
digital media has become able to engage in various discussions on various subjects, and increased
their confidence in themselves and their abilities.

The role of the gatekeeper decreases whenever the receiver is connected to the contents of the
technology, and the high level of interaction in the communication process, which is reflected in the
personal abilities of the recipients. And their ability to participate in various cultural topics, without
feeling the need to return to parties that were previously the only reference in determining positions
and views on various issues.

2-5. Turning the media into *‘citizen journalism®':

The media and press profession is no longer a specific category of individuals, but in the era of
information and communication technologies is available to everyone. The development of the
media, the documentation information whichbecomeavailable to all people, qualify them to play the
role of journalist and compensated the complex media to just a camera and the Internet ®i™ard 2015)

The phenomenon of citizen journalism as a new form of non-professional press practice is one of
the most important transformations produced by modern technology, As these practices develop,
citizen journalism has begun to take its share of debates and research in developed countries at the
media level. This media phenomenon is still called in a variety of terms such as "participatory
journalism, open media, democratic media,"” street journalism, alternative mediaetc.And other terms
that had been developed by researchers in this phenomenon and the media, such as: "Clementia

3
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Rodriguez"” 2001 first used the term “citizen media” and "Bauman Willis" 2003 first used the term
"participatory journalism™.

This new form of media and its public has many characteristics:

--- Every citizen is a searcher for information, and everyone can become a source of news and
information.

--- Transformation from the mass media to the media of public : The mass media disseminate
information from the individual to the group, and the citizen's press turns the equation and relies on
the dissemination of information from all to all, depending on the citizens of journalists.

--- Personal participation: Mobile democracy is a voluntary individual act not subject to the
directions of certain organizations but to the political convictions of the individual, which is not
found in traditional means of communication.

--- Increased interactivity, which is also longer lasting thanks to the renewal of information or the
addition of new data on it.

3. Transformations made by modern technology on the theoretical pillars of information and
communication sciences:

It was not possible to talk about a critical view of the theoretical pillars of information and
communication sciences, especially those related to the theories of the foundation, especially the
theories of influence, elements of communication process and the foundations set by McLuhan and
others researchers. Opponents of any view appear to be modernizing the theoretical foundations of
information and communication sciences, due to their excessive attachment to classical theories,
Avre still opposed to innovative ideas in this area, although the field practice proves the distinction
of the media and communication and its modern audience about the classical audience, Which
necessitates a reconsideration of the theoretical foundations without excluding that in building the
system of the new theory of information and communication sciences.

The most important changes made by modern technology on the theoretical pillars of information
and communication sciences, we mention the following points :

--- The impact of the external environment on the receiver decreased in favor of the medium :

The gatekeeper and opinion leaders were of the most important pillars explaining the influence of
the media on the public. These theories came as an alternative to the strong and direct influence of
the media on the public. The Gatekeeper study is a study of the behavior of those individuals who
control different points in the storytelling process of information. It was more realized under the
classical media, but it has declined significantly under the information and communication
technology.

The distance between the source of the information and the recipient is no longer or complex, as it
used to be, and at other times, there is no intermediary between the source of the information and
the receiver that would screen or reconstruct the media message.Which makes the process of impact
exclusive compared to the process that resulted from a series of transformations in the media
message.

Opinion leaders also represented a fundamental starting point in determining the course of media
influence, and represented a major development in impact studies. Lazarsfeld and Berlusconi and
Judy conducted a study in 1940 during the US presidential campaign, in which President Roosevelt
was a candidate for the election but he was ill and unable to assume the responsibilities of the
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presidency, especially his country was In a period of world war, so most of the media appealed to
voters not to re-election Roosevert.

Lazarsfeld decided to do this study to see how strong the impact of mass media on the public. If it
is, so American voters would not vote for Roosevelt and if it is not, they will not do. The election
results were contrary to all expectations, so Roosevelt was re-elected contrary to media directives,
Personal communication has been instrumental in influencing voters (dialogues and debates) and
not mass media.

Although this theory has a real impact on the reality of the impact and the context surrounding it, it
IS no longer as strong in our time, where both of the media and the public are changed.

Opinion leaders have declined, because of the decline in the knowledge gap among the public. The
knowledge gap was the direct cause of opinion leaders' ability, to confuse the public with their
perspective and opinion.However,themodern technology has enabled the public, despite their
different scientific, cognitive and cultural levels, to have equal chances in shaping and defending
views, Knowledge can be developed in a personal way and an independent knowledge system that
built without the public relying on other parties to take the role of guidance and make their opinion.
Social networking sites for example, are a real space where the individual acquires experience and
information and develops their analytical abilities to become able to dialogue and debate, even
criticism and analysis.

All of this has changed the nature of the digital audience, compared to the classical audience, so it is
necessary to reconsider the impact studies in their new nature.

--- Change the elements of the communication process:It was agreed that the communication
process could not take place without the essential elements of its performance. Especially the sender
and receiver and the content transmitted through the media, Despite the development of the media
from written journalism to radio to television, elements of the communication process still the same.

Source or sender: means the originator of the message, the source may be an individual or a group
of individuals and may be an enterprise or company,The source is often used under certain
conditions. It is essential that the source be known sonormally the recipient will not accept the
content or message if the sender or source is not known.

The message is theidea, or content that the source send it tothe recipient, includes the meanings,
ideas and opinions that relate to certain subjects, expressed symbolically in writing, pronunciation
or image etc.The effectiveness of communication depends on a common understanding of the
subject and language in which the message is presented. It is stipulated in this message to be built
according to the nature of the public and their characteristics.

The channel is also an important element of transmission the message from sender to receiver. The
channel varies depending on the level of communication :in mass communicationit is the newspaper
or magazine or radio or television, In a collective communication such as a religious speeches or
conferences may be a microphone, In some collective communication, the tool or channel may also
be printsor videosetc.In the medium, it is necessary to be suitable for the recipient. It is wrong to
send content to an uneducated audience through the written press or a radio program for children so
on.

The recipient is an audience that receives message and interacts with it, There is no doubt that the
understanding of the public and its characteristics and circumstances plays an important role in
understanding the meaning of the message and its impact on the mentality of that audience.

5
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In fact, the public does not believe the media message automatically, it may reject or respond to it.
The public may ignore the message and not interact with it. The content for children is based on
their psychological characteristics, and the same thing for young people or womenanaan 2014)

These elements are no longer necessary in the digital media, where modern technology has been
able to change the elements of the communication process by dispensing the transmitter and the
receiver, and keeping the message only by a new digital means. No longer important, who sent the
message, the audience receives daily thousands of information messages over the Internet, without
searching for the sender or the source of these messages, Messages are received spontaneously. And
sometimes the digital robot sends the media content automatically, so the message moves
sequentially among the recipients, without asking about its source.

The recipient is no longer important in determining the destination of the message. The message is
published or broadcast in a random virtual space, base more on the number of recipients rather than
on their personality and nature. The characteristics of the recipient have become unclear, and
standards of discrimination at the level or orientation have become difficult because of the volume
of knowledge provided by the digital media and communication.

A message or content that uses modern means is the most important element in the information and
communication process, What makes the understanding of this process in its new context is related
to a context different from that which prevailed under the media and classical communication, so
the impact process will be different as well.

--- Increase the virtual communication and decline the realistic communication:

Modern technology has produced a paradox in the concept of communication, It has opened many
doors for virtual communication that is based on approximation the distant people, While reducing
the level of real-time communication and dispersed the close people. (<@rabi 201%)

More than forty years ago, Marshall McLuhan said that electronic media helped shrink the universe
and reduce it in time and space, Until it became known as the Global Village and increased human
knowledge of its responsibility. This new situation has led to what can be called an "era of anxiety"
because the new online revolution which forces the individual to commit and engage deeply,
without paying attention to his own perspective.

McClauhan's approach was aimed at referring to two important things. The first concerns the rapid
spread of information, until the world turns into a small village, where is the person in the extreme
east of world can heard what happens in the extreme west at the same time, 1ven 2017)

The second thing is the mass imposed by television on society and the family, w Where the TV
managedand collected Different peopleunder the TV screen.

The media and electronic communication in its modern concept have retained the first part of
McLuhan's vision of the evolution of information technology, which transforming the world into a
single communication space in which information is transmitted sequentially.but the second part of
the theory is no longer valid,since electronic communication has fragment the real communication,
and Keep people in the same community far away from each other. so People no longer gather on
one screen, and do not share common interests, Every individual in a family has his screen or his
own electronic means, busy in his own digital world. Some live in the world of cars, and the other
in the world of movies, while others hardly recover themselves from the world of electronic games
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The street no longer gathers friends, but they meet in the virtual world, so the social and family
relations are largely dispersed. Communication technology has provided solutions of the the
obstacles of virtual communication, Such as the problem of language, shame, fear ..it is The
paradox which created by the media and digital communication to the public. "% 2016

--- Interactive Explosion: Researchers see That the interaction is a complex process between the
sender and receiver of the media message. End with a set of reactions about the impact of the
message on the receiver; Interactive communication extends beyond the limits of human
communication to communication and interaction with the medium itself, not between the
individual and the parties of the communication process only.

The term of interactive in the media and communicationappeared before the invention of media
technology.The interest in the interactive study began since 1948 when "wiener" emphasized onthe
importance of feedback as an essential element of the communication process.Afterthat "Wilbur
Shramm™ publishedhis book in 1954, entitled The process of mass communication and its effects,
Where the first reference to the term interactive. "shramm" pointed to the need for a field of
experience between the sender and the receiver, which will be connected to two types of
feedback : a message from the recipient to the sender and a message from the recipient to himself.

The various traditional communication studies began with the theory of the magic shot through a
model of "shanon and weaver" And model of flow of communication through two phases, into the
model of "Westley and maclean” And their perceptions of gatekeepers, ostly emphasized the
importance of feedback in the traditional media that were in one-way without care to

feed baCk (salama 2010 )

but the new technology of information and communication sciences has exploded this interaction in
a new way, different from the interactive that was under the traditional media and communication.

4. RESULTS AND DISCUSSION
The most important features of the new interactiveare:

A. Power of Interaction: Interactive in the era of information and communication technology has
been characterized by high grades. relying on the network system in the process of interaction, So

that the feedback starts from one point, reaching hundreds of target points, And return feedback

from these points target, to turn to another feedback targeting thousands of other points, In this
manner

The interaction with each element multipliescontributes to the enrichment of the subject or the
media message. The ability to share media content, comment on it, introduce it ... all this increases
the power of interaction,

B. Audience's ability to generate interactive content: No longer interactive in the era of modern
technology born of the source of the message as it was in the era of the classical media, But the
public who creates this interaction, Some contents have no value or great interaction, and vice
versa.

The interactive process is also automatically renewed, so that the audience returns the information
to discussion and excitement without the source of the information being renewed, so the audience
who reproduces the information, and produces the power of interaction, he is also capable to ending
it gradually or definitively.
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C. O0.Automatic renewal of the interactive process: The interactive process is
transmittedsmoothlythanks to the information technology, so the source does not need to recall the
messageat every time, or waving it at every occasion. Modern information and communication
technologies prolong and renew the life of media content, So any member of the public can refer to
this content to be renewed automatically, and becomes a prominent list of media content for all his
friends. the information is renewed when adding any amendments, even without interference from
the original source, Which makes it develop like a snowball, and develops with it the interaction
that the audience has.

D. Create Audience for Power Interaction: It is no longer the media message that controls the power
of interaction around it as it was in the classical media and communication, But modern technology
has given this role to the public itself, it determines the extent and strength of interaction. A simple
event may be transmitted to a large audience of digital media, and intense interaction around it.
While the public ignores an important event, does not interact with it, it turns into an unimportant
content.

On the contrary, the public may revive the media content, although this content is old and not
distinctive, so the audience determines the value and direction of the media message and the impact
it can have.

Source:

1. Birnard( 2015) citizen journalism, Knowledge Publish, United Kingdom

2. Diames Ronald ( 2014 ) The era of Multimedia and new communication system, central Library,
London

3. Havens Lora ( 2016 ) Qualitative communication in a digital world, Faculty of Humanities,
University of Irland

. karabi 2015 virtual communication, Anewar edition, Jordan
. salama 2010 Modern communication theories, Egypt

. Kiven 2017 New technology in a changing world, University of New York

~N o o1 b
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Résume:

Dans cet article, nous tentons de mettre en lumiere les différentes phases qui
jalonnent la relation entre I’adoption des technologies de I’information et de la
communication (TIC) et I'investissement dans le capital humain au sein de
’entreprise, dans le but de savoir ou réside la priorité.

Cette étude a poursuivi un double objectif : Identifier les enjeux comme les
opportunités qu’induisent les TIC et le capital humain pour une bonne mutation a
I’économie de la connaissance. Et recenser les pistes d’actions pour que ce
changement gage d’une meilleure mutation et que I’investissement massive des
TIC soit également accompagnée d’un investissement réel dans I’Humain.

Mots clés: Technologies de I’information et de la communication (TIC), capital
humain, 1’adoption des TIC, investissement, 1’économie de la
connaissance

Abstract:

In this article, we are trying to highlight the different phases that mark the
relationship between the adoption of information and communication technologies
(ICT) and investment in human capital within the company, in order to know
witch is prior

Nom de ’auteur : SAOUDI Asmaa
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This study pursued a twofold objective: Identify the challenges such as the
opportunities that ICT and human capital bring for a good change at the
knowledge economy. And to identify the courses of action that would enable
these changes, to provide that the massive investment of the ICT is also
accompanied by a real investment in the Human Enter your abstract here (an
abstract is a brief, comprehensive summary of the contents of the article).

Keywords: Information and communication technologies (ICT), human capital,
adoption of ICT, investment, knowledge economy.

1. Introduction :

La révolution numérique est déja une réalité dans plusieurs pays, elle
commence a se diffuser dans plusieurs entreprise ouvrant des perspectives de
croissance nouvelles entrainant de profondes mutations organisationnelles et
managgériales au sein de ses entreprise grace a I’émergence des technologies de
I’information et de la communication (TIC) .En effet, les TIC sont le symbole de
tous les changements majeurs qui ont eu lieu dans le monde du travail durant ces
vingt derniéres années, c’est un changement qui a donner naissance a un nouveau
concept celui du capital humain 1’usagé de cette technologie.

Investir massivement dans du matériel (les TIC) ou s’investir dans les actifs
immatériels tels que le capital humain (formation, organisation du travail) ou
réside la priorité ? cette interrogation apportent aujourd’hui de nouvelles
perspectives de recherche en économie et en science de gestion, il est vraiment
nécessaire d’analyser comment I’économie de la connaissance, a travers le
développement des TIC et D’informatisation des entreprise conduit a la
modification des compétences humaines.

L’objet de cet article est précisément d’apporter un éclairage empirique sur le
lien qu’induit I’adoption des TIC sur I’investissement dans le capital humain au
sein de I’entreprise. Pour ce faire, on s’interroge sur les questions suivantes :
Comment les individus dans I’entreprise s’approprient-ils les TIC ? Est-il suffisant
d’investir massivement dans du matériel si en parallele on n’investit pas dans les
actifs immatériels ?

Notre présent article est scindé en trois points, dans le premier nous tentons de
mettre en lumiére les différentes définitions qui jalonnent la notion des TIC et du
capital humain, le deuxiéme point est consacré a la formation comme
investissement dans le capital humain et le troisiéme point nous expliquerons la
relation entre la compétence humaine et la dimension technologique dans
I’entreprise.
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2. Lanotion des TIC et du capital humain : définitions de base

2.1Quesontles TIC?

Les TIC se réferent a un ensemble d’outils nécessaires pour le traitement de
I’information, et particuliérement des ordinateurs et des logiciels, mais aussi
d’autres dispositions techniques utiles a la gestion et au stockage de 1’information
dans les formats technologiques qui permettent de diffuser, d’échanger, de
chercher et de retrouver I’information (Gollac et al., 2000, pp 171-201).

Pour ’OCDE (OCDE, 1999), le secteur des TIC comprend trois sous-secteurs
encore appelés filieres: le sous-secteur informatique, le sous-secteur des
télécommunications et le sous-secteur électronique.

De nos jours une part importante de la croissance provient non plus de bien
matériels, mais d’un élément moins tangible : I’information. Et la forme
qu’empreinte cette information — disque dure d’un ordinateur, lecteur MP3 ou
transmission par satellite — importe peu. Cela reste toujours un langage composé
de 1 et de 0 (Keeley, 2007, p23). Sauf que cette technologie ne pourra jamais
avoir lieu sans la compétence humaine, ce qui nous amene a s’interroger sur la
notion du capital humain dans I’entreprise

2.2 Qu’est ce que le capital humain ?

Le développement de la Gestion des Ressources Humaines GRH (initiée des
le début des années 80), a transformer en un sens, le regard porté sur I'Homme en
entreprise. Il s’agit d’un nouveau modele de société et d’économie, un paradigme
informationnel qui décrit le projet d’un homme nouveau dans une nouvelle société
(Philippe, 2005, pp 45-57) reconnue sous le nom de société de connaissance.

Le terme de capital humain est particulierement utilisé, depuis les années
quatre-vingt dix, tant par des organisations mondiales que dans le milieu des
entreprises, pour désigner les compétences d’un individu ainsi que ses
caractéristiques personnelles pouvant étre optimisées au sein de la société (Healy
& Field, 2001, p 136).

Dans cette logique, I’OCDE affirme que la notion de capital humain souligne
avec force I’importance des personnes dans les économies sur le savoir et les
compétences. Ce qui s’intégre totalement dans la logique de valorisation d’actifs
non matériels, tant pour le monde de I'entreprise que pour I'économie en géneral, a
travers la reconnaissance d’une dimension invisible (Philippe, 2005, p50) qui va
prendre de plus en plus de place dans la production.
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Au sens large, le capital humain regroupe I'ensemble des connaissances, des
qualifications, des compétences et des caractéristiques individuelles qui facilitent
la création de bien-étre personnel, social et économique (OCDE, Du bien-étre des
nations: le role du capital humain et social, 2001, P 95).

Au sens strictement économique, c'est I'ensemble des connaissances et des
compétences mobilisées par I’individu pour produire des biens et services (P.C,
2006, p 120). Le capital humain au niveau macroéconomique serait donc un
facteur de productivité qui permettrait d'augmenter la croissance et I'emploi. Le
capital humain regroupe donc les connaissances tacites acquises grace a
I'expérience et I' apprentissage sur le terrain, ainsi que les connaissances explicites
acquises par I' éducation formelle (Dvidsson & Honig, 2003, P 329) ou méme a
travers la formation qui est une sorte d’investissement immateriel, dans ce cadre
I’entreprise a 1’ére du numérique est confrontée a une réalité prononcée par
I’économie de connaissance pour se trancher soit s’investir dans du matériel ou
dans I’immatériel ou bien les deux en méme temps .

2. L’investissement : matériel ou immatériel

Sommairement, on peut définir I’investissement comme une dépense devant
étre récupérée sur une période supérieur a I’année. Pour une entreprise, cette
dépense porte sur des biens de production qui s’ajoutent a un stock de capital
existant ou le remplacent (Bertrand & Christian ; p 46 )

Pour I’économiste André Gorz, (Groz, 2003, p 49) «le cceur de la création de
valeur est le travail immatériel» puisque, pour lui, «travailler c'est se produire ».
Plus encore, «en devenant la base d'une production de valeur fondée sur
I'innovation, la communication et I'improvisation continuelles, le travail
immatériel tend finalement a se confondre avec un travail de production de soi».

Des ¢études, menées notamment par ’OCDE, ont mis en évidence I’importance
de I’investissement immatériel .Les travaux en question partent du principe qu’on
ne peut séparer les TIC du processus d’innovation qui les accompagne. De ce
point de vue, les analyses macroéconomiques rejoignent les enseignements des
travaux menés a 1’échelle de I’entreprise : les nouvelles technologies ne sont que
des outils. Elles ne produisent pleinement leurs effets que si elles s’accompagnent
d’investissements dans des actifs immatériels complémentaires (Philippe, Benoit,
& Michal, 2011, p 118).

Selon la méthode exposée par Corrado, Hulten et Sichel, les investissements
immatériels peuvent étre répartis en trois catégories (voir le tableau) :

« Information numérisée (logiciels, bases de donnees).

» Innovation (R&D, brevets, licences, design...).

« Competences économiques (marque, capital humain specifique, structure

organisationnelle).
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Table N°1 : L’immatériel dans ’entreprise

Type d’investissement

Traitement dans le

immatériel Comprend : cadre de la
comptabilité nationale
1. Logiciels Inclus dans
Information numeérisée 2. Bases de I’investissement
Données (depuis peu)
1. R&D
2. Recherche de Seulement 2 et 3 sont
minerai inclus dans
3. Droits d’auteur et I’investissement
licences
. 4. Développement de
Actifs Innovants produits  financiers
nouveaux
5. Plans d’architectes
et d’ingénieurs
6. Recherche en
sciences humaines
1. Lamarque
Compétences 2. Capital humain Non pris en compte
économiques spécifique a la firme
3. Organisation

Source : OCDE, Marrano, Haskel et Wallis d’aprés Corrado, Hulten et Sichel

D’aprés le tableaux le capital humain comme compétence économique n’est
pas pris en considération dans le traitement de la comptabilité nationale se qui

explique une certaine divergence entre

les TIC qui

sont inclus dans

I’investissement par contre le capital humain qui n’est pas pris en compte, dans
ce sens s’investir massivement dans du matériel et du logiciel, sans s’investir en
parallele dans les actifs immateériels (le capital humain) qui permettent un usage
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efficient du numérique est insuffisant pour le bien étre de I’entreprise et surtout de
son personnel.

Par exemple, pendant longtemps, les logiciels n’étaient pas considérés comme
des investissements mais comme des consommations intermédiaires, ce qui
revenait a les exclure mécaniquement les mesures des contributions a la
croissance. Aujourd’hui, cette insuffisance a été corrigée et les logiciels sont
intégrés aux investissements. Mais ce n’est toujours pas le cas pour la quasi-
totalité des autres investissements immatériels surtout celle du capital humain.

L’investissement que les individus consacrent a leurs personne, le plus
souvent en améliorant leur niveau d’éducation, leur procure des bénéfices réeels en
matiére de revenus et bien étre personnels (Brian, 2007, p 30)

Il est difficile de mesurer tous les investissements consacres par les entreprises
au capital humain, en partie parce qu’elle ne rendent pas compte de toute la
formation, mais aussi parce qu’une grande partie de la formation n’est pas
toujours inclus dans le cadre de la comptabilit¢ nationale (OCDE,
L'investissement dans le capital humain :Une comparaison internationale, 1998,
p44). Dans ce sens I’investissement peut prendre des formes diverses, dans notre
présente étude on s’intéresse a I’investissement dans le capital humain ( capital
immatériel) plus précisément a la formation comme forme d’investissement
immatériel.

3. Laformation comme investissement dans le capital humain :

L'intégration des TIC dans l'organisation du travail va alors jouer un role
crucial sur les nouveaux besoins des entreprises en termes de capital humain. Des
nouvelles compétences vont alors étre requises non seulement en tant que bagage
individuel, mais également afin d'intégrer a I'économie de connaissance a travers
I’usage de ces nouveaux outils

On distingue une abondante littérature sur les différents aspects qui
determinent les « marchés de formation ». Premiérement dans le contexte d’un
cadre integre d’analyse des systémes d’information et de prise de décision sur le
capital humain, il est essentiel de bien voir que les marchés de la formation post-
obligatoire ne sont qu’un des grand terrains sur lesquelles se déroulent les
transactions relative au capital humain. Deuxiémes comme le souligne I’OCDE
«on peut se demander si cette diversité des prestataires de formation constitue en
soi un marché de formation efficace tant que des conditions inégale de
financement, de certification, d’accés et de statut juridique tendent a créer, non
pas un systéme ouvert d’offre et de demande, mais plutdt une série de systeme
paralleles isolés les uns des autres, s’adressant a une clientéle différente et
fonctionnant dans des conditions différentes» (OCED, 1996, P 106).
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Autrement dit les TIC font évoluer la nature des taches, puisqu'elles modifient
la facon de faire. Avec cette modernisation, c'est l'organisation toute entiere du
travail qui est bouleversée. Donc de par la-méme la conception du réle que
I'individu va jouer dans cette nouvelle organisation, une mutation importante
mais nécessaires a travers son role de Compléter la mesure des équipements TIC
par une formation a 1’usage efficace du numérique.

Les TIC vont en outre devenir un élément a prendre en compte dans le choix
des formations, ainsi que dans le choix de suivre une formation continue, pour
faciliter la mobilité professionnelle. On anticipe les carrieres a la lumiére des
compétences et profils que requiert le marché de I'emploi, ou l'entreprise dans
laquelle I'individu travaille déja.

A travers une focalisation nouvelle sur un principe de formation tout au long
de la vie, nous assistons a I’émergence de I’individualisation de la formation, qui
offre au sujet les moyens d'accéder a des parcours de formation a tous les stades
de la vie (personnel et professionnel). Considéré, de plus en plus, comme une
ressource a développer plutdét qu'un colt a minimiser, dans ce sens le capital
humain devient la ressource productive essentielle des entreprises.

Faceacette mutationaccélérée par une rapidité des changements technologiques
et une grande diffusion du numérique, le systéme de formation doit étre repensé.
Ce dernier doit former des personnes capables de s’adapter en permanence, de
suivre, d’accompagner et de piloter le changement. Les savoirs nécessaires pour
soutenir I’industrie de demain ne pourront plus €tre enseignés uniquement avant le
début de carriére: ils s’acquerront surtout avec I’expérience. «L’apprentissage
permanent pourrait devenir la norme» (Thibaut & Louisa, Avril ; 2016).

Dans ce cadre il est nécessaire d'analyser comment 1’économie de connaissance,
a travers le développement de nouveaux secteurs et de modéles économiques,
conduit a la modification de I'organisation du travail et a la mutation des
compétences professionnelles. Ces nouvelles technologies nécessitent des
compétences spécifiques, en termes de manipulation et dapproche, et de
flexibilité pour I'acceptation des usages de technologies sans cesses renouvelées.

Avec les progreés du numérique, de la robotique avancée et de I’intelligence
artificielle, les craintes d’une substitution de I’homme par la machine s’accentuent
alors I’enjeu majeur est d’investir de fagon conséquente dans la formation
continue, afin de soutenir la montée en qualification par I’apprentissage.

Dans ce sens I’étude réalisée par Deloitte sur les tendances RH 2017 (Deloitte,
Mars 2017) indique d’ailleurs que 1’apprentissage est positionné en seconde
position parmi les enjeux clé en matiere de RH avec en prolongement la question
suivante: «Comment créer une culture d’apprentissage permanent, d’adaptabilité,
de croissance et de développement personnel ?».
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Sans prendre le cas extréme, les ingénieurs informatiques dont les
compétences doivent étre remises a jour tous les 12 ou 18 mois, I’obsolescence
des compétences va de pair avec les changements technologiques et s’est
largement accélérée ces dernieres années (graphique ci-dessous).

Figure N° 1 : Changement de la nature des carriéeres

KThe changing nature of a career Half-lfe )
Length of career Average tenure in a job of a learned skill
60 to 70 years

kS:)L,rce : 2017 Deloitte Global Human Capital Trends Y,

Source : Deloitte Global Human Capital Trends, Mars 2017 - New rules, new
game -Deloitte University Press, Rewriting the rules for the digital age

Ce graphique explique le changement de la nature des carriéres a travers une
mise a jour des compétences des employés, cette mise a jour vise a consacrer la
moitié de carriere dans le développement des compétences, étant donné que la
durée d’une carriére varie de 60 a 70 ans et la durée moyenne d’occuper un poste
estentre4ab5 ans

Et dans la mesure ou la formation initiale ne peuvent suivre en temps réel
I’évolution constante des technologies pour préparer les actifs de demain,
I’entreprise a désormais une responsabilité — et un intérét — accrue a s’engager
dans un continuum d’apprentissage pour ses salariés pour assurer leur montée en
qualification pour une adaptation permanente de leurs compétences (Trisran,
2018 ; p 38). Quoi que les objectifs d’une formation ne sont pas nécessairement
incompatibles avec 1’amélioration visée des performances économiques, d’autant
que la réalisation des objectifs économiques de 1’éducation exige des individus
qu’ils soient accomplis, souples et adaptables, et disposés a apprendre tout au long
de leur vie (OCDE, Du bien-étre des nations: le role du capital humain et social,
2001, p 17).
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4. La relation entre la compétence humaine et la dimension technologique
dans I’entreprise :

Les TIC présentent 1’opportunité d’initier de nouvelles pratiques de travail,
plus collectives. Elles permettent de nouvelles relations a I’espace et au temps
comme le travail & distance par exemple. Les formes de travail en groupe sont
aussi diverses que les groupes eux-mémes. Si les outils se substituent a certaines
formes de collectifs, ils peuvent aussi les renforcer et en recréer d’autres. Ils
peuvent aussi aboutir a de nouvelles formes de coopération et transformation alors
de la nature des groupes ou des collectifs qui structurent les entreprises.

Les TIC ont bouleversés le monde de travail : changement dans les modes
d’organisation, émergence des entreprises réseaux, externalisation, développement
des services, automatisation des taches informelles, codification des taches,
polyvalence, flexibilité, etc. Aussi, ces nouveaux usages conduisent a repenser les
modes d’expression, de reconnaissance et d’évaluation des compétences (Chaker,
2013, p 31).

Le développement continue des nouvelles TIC indique I’ampleur des
changements technologiques et du développement économique centré sur le
numérique. Ces changements engendrent des gains de productivités, ce qui
influence la croissance économique positivement, mais beaucoup d’auteurs
précisent que les investissements en TIC doivent étre combinés avec des
investissements complémentaires dans le capital humain et le changement
organisationnel (Kossai, 2013, p9).

L'usage des TIC permettrait une meilleure expression des compétences.
Notamment lorsque I'activité et le dynamisme sont sous-entendues par une
dimension interactionnelle et communicationnelle induite par l'usage des TIC (R,
2012) « Elles facilitent I’adoption de nouvelles logiques: personnalisation,
adaptation, mobilisation, partage, anticipation. Les technologies de I’information
apparaissant alors comme une source potentielle d’avantage compétitif dans la
fonction RH » (Notebaert & Francois, 2009, P71).

Cependant, comme le souligne la littérature en systéeme d’informations, ces
technologies bouleversent le fonctionnement des entreprises, leur organisation du
travail, elles influencent notamment la communication et les équilibres de pouvaoir,
comme elles facilitent I’apparition de procédure de management participatif au
ceeur de la création de la valeur tend a s’inscrire dans une dématérialisation de
I'économie.

Il existe deux types de relation entre capital humain et technologie se
distinguent aujourd'hui :

1) «skill in adoption» qui fait retenir que le capital humain est un facteur clé
pour la diffusion et I'adoption de nouvelles technologies ;
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2) «skill in use » qui montre que certaines technologies sont complémentaires

avec le capital humain.

En comparant ces deux sortes de relation entre le capital humain et la
dimension technologique, il apparait que dans la premiere relation, la diffusion
d'une nouvelle technologie dépend du capital humain. Dans la seconde, seule la
diffusion de certaines technologies nécessite le capital humain.

Autrement dit, le développement des TIC contribue de maniere générale a
I’optimisation de la compétence humaine, a 1’accroissement de la réactivité et de
la performance globale de I’entreprise. Ces différentes innovations offrent une
plus grande facilité d’acceés aux informations dont les salariés ont besoin, et en
favorisant leur partage, elles permettent un meilleur pilotage de 1’activité source
d’une plus grande qualité. Pour la GRH, I’application de ces technologies est
source d’important potentiel d’améliorations et d’avantages compétitifs tant
qualitatifs que quantitatifs.

Conclusion :

Pour conclure Il est important de savoir que les TIC en deviennent de plus
en plus des outils indispensables et stratégiques pour les entreprises, elles sont
considérées comme un facteur clés de leurs succes, car elles contribuent fortement
a perfectionner les processus existant au sein des entreprises en présentant des
solutions beaucoup plus efficaces et adaptées. Cependant accompagner ces
technologies avec des formations nécessaires et des changements appropriés au
service des employés pour en tirer profit au maximum par rapport a 1’'usage des
TIC est vraiment important.

En effet, les entreprises se concentrent en général sur I’augmentation des
équipements  informatiques:  matériel et  composants  électroniques,
télécommunications, services informatiques et logiciels du grand public en
ordinateurs et en liaisons a tres haut débit dans le but de diffuser les technologies
de I’information dans I’économie pour créer une entreprise informatisée . Mais
I’enjeu  aujourd’hui ce n’est pas seulement dans les équipements et les
infrastructures informatisés mais sur 1’investissement dans le capital humain. A
travers une lecture de la plupart des littératures managériales on constate que:

e Une rupture de logique entre une augmentation des équipements
informatiques fondé sur des catalogues d’action qui s’intéressent peu a
I’humain  provient en grande partie a I’importance accordée par
I’entreprises a I’investissement immatériel;

e [l y aun tropisme facile a comprendre qui est de s’intéresser uniquement a
cette partie apparente de I’iceberg (actifs matériels), or que la diffusion des
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TIC dans I’économie doit étre au préalable disposer d’une vision objective
de la situation du numérique au sein de I’entreprise, & commencer par son
périmeétre : le capital humain;

e Les entreprises en quéte de croissance économique investissent depuis
longtemps dans le capital physique : infrastructures, matériels et
équipements technologiques. Mais ils ont souvent négligé leurs ressources
humaines, en partie parce que les retombées de ces investissements
mettent nettement plus de temps a se matérialiser et sont difficiles a
mesurer. D’ou ce «déficit de capital humain» auquel nous sommes
confrontés aujourd’hui;

e Pour toute croissance économique la priorité est pour les deux facteurs
quelque soit les TIC ou capital humain dont I’un compléte 1’autre dans la
poursuite de leurs buts respectifs qui, quoique différents, ont beaucoup en
commun. L’un et 1’autre poursuivent la pure puissance au sens de
complémentarité sans autre but qu’elle-méme. L’un et 1’autre sont
indifférents & toute fin, a tout besoin déterminés, car rien ne vaut la
puissance indéterminée des TIC, Mais I’alliance entre les TIC et capital
humain demeure primordiale malgré qu’elle présente depuis peu des
fissures. Car il est urgent que le capital humain s’adapte aux changements
émancipés des TIC.
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Abstract:

In this article we will try to shed light on strategic communication, which is a new topic in the
field of information and communication science, and this is by first introducing it and its pillars and
removing the confusion between it and the communication strategy, which is a topic that is somewhat far
away from strategic communication.

To this end, we have read in some articles from American magazines that have been interested in this
topic, especially since strategic communication is a very important specialty in the United States of
America and is considered one of the leading countries in this field.

The fundamental question underlying this study is: What is the importance of strategic communication
within the organization?

Keywords: Strategic Communication _Organization_Management Strategy_research
Methods_Communication Theories
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1. INTRODUCTION

In today's increasingly complex world, organizations are competing for attention, admiration,
affinity, alignment and allegiance of voters of all kinds — customers, employees, investors and donors,
civil servants, special interest groupsleaders, and the general public. In doing so, organizations make
strategic decisionson the level and nature of the resources they will devote to these efforts. It is
importantpoint out that not only businesses, but also activist organizations andcitizen movements, use
strategic communication to achieve their goals. Strategic.Communication examines organizational
communication from aMultidisciplinary perspective by extending ideas and questions based on a variety
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of traditional communication disciplines. It is important to note that these disciplineshave been developed
as specialized functions in the modernist world of the 20™Century. Yet, at the beginning of the 21st
century, these disciplinespostmodern environment that focuses on more holistic approaches to examining
thephenomena, while having to deal with increasingly fragmented audiences.

This article provides the groundwork for a teaching-based approachstrategic communication. Although
the term strategic communication has beenused in academic literature for many years, researchers are
only now in the processto explore this in a coherent way in terms of a unified set of knowledge. Here, the
termswill be examined from a variety of angles across national borders andacademic disciplines, with the
aim of laying the groundwork for astudy of this new academic field.in this article we will first define
strategic communication and say why the term communication as associated with the strategy then talk
about the beginnings of strategic communication in the world and in different organizations and then talk
about the importance of strategic communication in the company finally talk about the three lenses of
strategic communication.

Definitions of Strategic Communication

Several definitions of strategic communication have surfaced, and like the myriad ofdefinitions associated
with the terms “strategy” and “communication,” we do notexpect that a singular definition of strategic
communication will ever be agreed on.Some of the early definitions of strategic communication that have
been offered follow.Argenti, Howell, and Beck (2005) define strategic communication as “alignedwith
the company’s overall strategy, to enhance its strategic positioning” (p. 83).Hallahan, Holtzhausen, van
Ruler, and Sriramesh (2007) define it as “the purposefuluse of communication by an organization to
fulfill its mission” (p. 3). Grunig(2006), from the public relations domain, describes it as a “bridging
activity” betweenorganizations that should be institutionalized. The management literature speaks
aboutthe linkages between discourse and the social practice of strategizing, defining thesepractices as
“actions, interactions, and negotiations of multiple actors and the situatedpractices that they draw upon in
accomplishing that activity” (Jarzabkowski, Balogun,&Seidl, 2007, p. 8).While we understand that some
may be eager to create definitions that characterizethe boundaries of this area of study similar to the call
for definitions for business communication,managerial communication, corporate communication, and
organizationalcommunication (see, e.g., Management Communication Quarterly, August1996,)

- The question might well be asked why the term strategic should be applied in conjunctionwith
communication to describe current formal communication practicesin society in general and organizations
in particular.Part of the problem with the term strategic is that it has been strongly associatedwith a
modernist approach to management. Critics of this approach argue strategiccommunication privileges a
management discourse and emphasizes upper management’sgoals for the organization as given and
legitimate. Strategic implies organizationsand their functions are evaluated in terms of economic
contributionand “rational” economic goals (Deetz, 2001, p. 9).The goal of the modernist approach is a
world that can be controlled through administrativeprocedures, the elimination of dissension and conflict,
and the blindacceptance of organizational goals and roles. The role of communication in thisapproach is
to ensure information transfer from the supervisor to the subordinate in order to gain compliance and to
establish networks to ensure the organization’spower in relations with the public. This perspective
includes the concepts of strategicmessage design, management of culture, and total quality
management(Holtzhausen, 2002). Theoretical approaches include covering laws, systems approaches,and
an emphasis on skills development, particularly in the areas of communication and management (Deetz,
2001; Hatch, 1997). The term strategic is often associated with practice and the tactics used to implement
strategy (Mintzberg, 1990). Traditionally, public relations literature arguesstrategic used in this context
has the potential to reinforce the perception that thepractice of public relations and communication is
merely tactical and not considerateof larger social, political, and economic factors. Dozier (1992), for
example, arguedthat public relations managers make strategic decisions and that techniciansmerely
execute those decisions. The concept of emergent strategy as would reject that notion and would argue
that it is actually the successfulpractice of technicians that leads to successful strategic decision making.

22



Douida amina The importance of strategic communication in the organization

Theterm strategic, therefore, also has the potential to investigate the importance andcontribution of the
tactical level of communication practice and so legitimate thework of communication practice at all
levels.

the beginning of strategic communication

In the American and European contexts, the shattering of traditional discipline boundaries was best seen
in the emergence of IMC (integrated marketing communication).

The IMC concept was not anything new. Clients had engaged in integrated communication for years by
coordinating the activities of disparate outside vendors and consultants. Holtzhausen Publicity and
Advertising in Johannesburg, South Africa, had already published in 1980 an IMC model in their
corporate brochure. Advertising agencies in the early 1990s embraced IMC mostly as a defensive
measure as they watched increased proportions of advertising dollars siphoned off to other promotional
activities. Advocates of integrated communication (which goes by a variety of other names, such as
convergent communications) argued that otherwise-fragmented activities should be coordinated in a
strategic way that focused on the audience’s needs, concerns, and interests—not merely those of
organizational communicators or managers (Duncan, 2001; Duncan & Caywood, 1996; Hallahan, 2006;
Moore & Thorson, 1996).

Strategic communication differs from integrated communication because its focus is how an organization
communicates across organizational endeavors. The emphasis is on the strategic application of
communication and how an organization functions as a social actor to advance its mission.

The purpose ful nature of strategic communication is critical. Where as academic research on
organizational communications broadly examines the various processes involved in how people interact
in complex organizations (including interpersonal, group, and network communications), strategic
communication focuses on how the organization itself presents and promotes itself through the intentional
activities of its leaders, employees, and communication practitioners. Of course, this does not exclude
their use of relationship building or networks in the strategic process.

strategic communication in different organizations

Strategic communication, as a term, is now emerging as a descriptive term that is gaining acceptance.
Among examples of its application are the following:

* An increasing number of corporations in Europe, South Africa, Australia, New Zealand, and North
America use strategic communication to describe their units and the services they perform. Universities
that have adopted this approach range from the University of California in the United States to the
University of British Columbia in Canada and the University of the Free State in South Africa.

* The giant Mercer Human Resources Consulting group prominently uses the term to describe its services
(Mercer Human Resources, 2005), while various smaller agencies and consultancies position themselves
as strategic communication consultants (CACI Strategic Communications, 2005; Foundation Strategy
Group, 2005; Garmonal, 2005; Holtzhausen Publicity and Advertising, 1980; ICF Communications,
2005; Strategic Communication Laboratories, 2005; Wright, 2001).

* The National Investor Relations Institute in the United States has organized its own Center for Strategic
Communication as a resource for investor relations and corporate communications professionals who
seek information and best practices for the development of strategic communication plans for their
companies (National Investor Relations Institute, 2006).

* The not-for-profit arena has embraced the idea to describe their use of communications activities that
meld advocacy and development and offer training in the strategic uses of communication in the public
debate about issues (Bank, Griggs, &Tynes, 1999; Benton Foundation, 2001; Kirkman & Menichelli,
1992; Media Alliance, 2006; National Missions Board, 2005; Radtke, 1998).
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» The prestigious American Bar Association, which represents United States attorneys, operates a
Standing Committee on Strategic Communication, whose jurisdiction includes oversight of the
Association’s communications priorities and goals; development of integrated communications messages,
plans, and strategies; and development and evaluation of demonstration projects (American Bar
Association, 2006).

» The U.S. government recognizes strategic communication as a critical element in public diplomacy and
in military intervention in troubled areas such as Iraq and Afghanistan (Office of the Under Secretary of
Defense, 2004; Siddiqui, 2004); the need to engage in such activities has been called for by others
(Gregory, 2005; Jones, 2005; Manheim, 1994).

» A United Nations report adopted in 1997 recommended establishment of a strategic communication
function “aimed at making the United Nations a more powerful and effective advocate for the programs,
policies and values its members to advance” (United Nations, 1997; see also United Nations System Staff
College, 2006). Various affiliates of the United Nations, such as the International Labour Organization in
Geneva, operate strategic communication programs.

* The World Bank’s development communication division explains that the unit “supports the Bank’s
mission of reducing poverty by providing clients with strategic communication advice and tools they need
to develop and implement successful project and pro-poor reform efforts” (World Bank, 2005).

« In Africa and other parts of the developing world, the Health Communication Partnership has as its goal
“strengthening public health in the developing worlds through strategic communication programs”
(Health Communication Partnership, 2006).

In an array of other uses, strategic communication has been used synonymously for public relations
(Kaplan, 1991; White & Mazur, 1995), but also to redefine political persuasion (Johnson-Cartee &
Copeland, 2004), to promote litigation advocacy services (Decision Quest, 2005), to characterize crisis
communications (Ray, 1999), and to promote brand building (Temporal, 2001, pp. 211-231). Strategic
communication also is the focus of the newest generation of communication audits (Downs & Adrian,
2004).

» Workshops on strategic communication are being offered by various professional groups ranging from
the Public Relations Society of America (2005) to the European Federation of Biotechnology (2006).
Similarly, strategic communication is the focus of at least two institutes in the United States. American
University in Washington, DC, operates the Institute for Strategic Communication for Nonprofits to
provide training. Arizona State University’s Consortium for Strategic Communication promotes advanced
research, teaching, and public discussion of the role of communication in combating terrorism, promoting
national security, and successfully engaging in public diplomacy worldwide.

» A practitioner-written trade journal produced by Melcrum Publications, Strategic Communication
Management, brings together practitioners in areas such as corporate and internal communication, human
resources, knowledge management and intranets, and corporate responsibility.

The importance of strategic communication

As suggested by the vitality of these examples, the term strategic communication makes sense as a
unifying framework to analyze communications by organizations for at least three reasons First, the
ability of communicators to differentiate between traditional communications activities and their effects is
rapidly disappearing. Although IMC focused attention on the coordination of various functions, many of
those functions themselves are being redefined. Public relations practitioners, for example, are
increasingly relying on paid advertising to communicate critical messages on topics ranging from
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corporate reputation and social issues to events sponsorships. Meanwhile, marketers are spearheading
cooperative programs and cause-related marketing programs that once were the exclusive province of
public relations. The reason is simple: These techniques work in an era in which organizations must
differentiate themselves and in which audiences view organizations from multiple perspectives—
including their product and service offerings, their expertise and competence, their service commitment,
and their social responsibility. Any claims to exclusive responsibility for particular activities within an
organization are becoming challenged in many organizations.

Second, important changes in public communication are being driven by technology and by media
economics. Digital technologiessuch as the World Wide Web and instant messaging, for example make it
increasingly impossible to differentiate what is advertising versus publicity, sales promotion, or e-
commerce. Technology is converging communications channels. Several universities now offer programs
in Multimedia Journalism or Media Convergence to prepare future journalists to work in converged
media environments. In a similar way, the array of hybrid messages being touted by profit-driven media
companies worldwide—advertorials, product placements, sponsorships—is melding the traditional and
familiar genres of public communication. This is an important, but overlooked, example of
postmodernism at work in communications.

Third, organizations use an expanding variety of methods to influence the behaviors of their
constituencies—what people know, how people feel, and the ways people act—relative to the
organization. Thus, audiences’ experiences with and impressions of organizations are the sum total of the
people’s experiences—and it is increasingly questionable whether the effects of any particular
communication activity can be validly examined in isolation. People do not necessarily differentiate
between the various forms of communications in which organizations might engage. One example is the
difference between advertising and publicity (Hallahan, 1999). Thus, it is important to consider an
organization’s communications activities from a strategic and integrative perspective.

Expanding the Boundaries of Strategic Communication Through the Lenses of Strategy,
Communication Theory, and Method

Figure 1 illustrates three lenses for the study of strategic communication. The first lens, management
strategy, illustrates the numerous conceptual elements within the field that might provide conceptual
resources for study. Unsurprising, this field is also characterized by numerous definitions. Jemison (1981)
defines strategic management as “the process by which general managers of complex organizations
develop and use strategy to co-align their organization’s competences and the opportunities and
constraints in the environment” (p. 601). Conversely, Smircich and Stubbart (1985) define strategic
management as “organization making—to create and maintain systems of shared meanings that facilitate
organized action” (p. 725).

Most strategy textbooks address the formulation of strategy, strategic planning, and the implementation of
strategy. Key concepts and theories associated with strategic management, just to name a few, include
stakeholder theory (Freeman, 1984), population ecology and evolutionary theory (Aldrich, 1999
HANNAN & freeman 1977).
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communication
theory

research methods managment
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Figure 1.Three lenses for strategic communication scholarship. Neoinstitutional theory (DiMaggio &
Powell, 1983), resource dependence (Pfeffer & Salancik, 1978), and organizational learning
(Argyris&Schon, 1978; Nonaka & Takeuchi, 1995). Each of these concepts is ripe with opportunity for
communication scholars.

The second lens, communication theory, includes the numerous theories that communication scholars use
to study various phenomena. Examples of these theories include structuration theory (Giddens, 1984),
critical theory (Mumby, 1988), communicative constitution of organizations (Cooren, Taylor, & Van
Every, 2006; Luhmann, 2003; McPhee &Zaug, 2000), and identity and organizational identification
(Cheney, 1983; Cheney & Christensen, 2001).

The third lens, research methods, includes communication-related analytical approaches such as
rhetorical analysis (Cornelissen, Holt, &Zundel, 2011), narrative analysis (Jameson, 2001), conversation
analysis (Bargiela-Chiappini& Harris, 1997), social network analysis (Monge, Heiss, &Margolin, 2008),
and semantic network analysis (Thomas & Stephens, 2013).

We argue that these three lenses offer a rich set of resources for communication scholars. Because
communication scholars have deep reservoirs of expertise in analyzing text and talk as well as capabilities
in network analysis, they are particularly well positioned to make contributions in this emerging area of
study. Evidence of these skills is apparent in the articles that are included in this special issue.

4. RESULTS AND DISCUSSION

this part includes five feature articles and a forum article that deal with complementary aspects of
strategic communication

1- Alison Henderson, George Cheney, and C. Kay Weaver’s article, “The Role of Employee
Identification and Organizational Identity in Strategic Communication and Organizational Issues
Management About Genetic Modification,” asks the question, “What roles do employee
identification and organizational identity play in strategic communication and organizational
issues management about controversial public policies?” This study examines two New Zealand
primary export organizations that managed the debate surrounding the potential impact of
genetically modified (GM) products. One of the focal organizations planned to pursue the
commercial development of GM products, which was at odds with New Zealand’s national value
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position, whereas the comparison organization was opposed to developing GM products. The
researchers interviewed organizational members within the two firms including research directors,
communication/marketing managers, production managers, and an executive director.
Additionally, they conducted focus groups with farmers and growers. These actors were asked to
discuss their value perspectives in relation to GM technologies. Not surprising, the stakeholders
held a wide range of views with respect to the adoption of GM. Using a critical-interpretive
perspective, the authors employed Burke’s theory and critical discourse analysis to examine the
intersection of stakeholders’ values and the two focal organizations’ position vis-a-vis GM
products. The authors show that various organizational stakeholders draw on different value
premises that create congruities as well as incongruities with an organization’s identification.
Practically, the authors show that organizations’ strategic communication should be attuned to
explicit and implicit value premises, organizational identifications, and actor identities at multiple
levels within and by the organization. Sandra Evan’s article, “Defining Distinctiveness: The
Connections Between Organizational Identity, Competition, and Strategy in Public Radio
Organizations,” uses theories of organizational identity, networks, and strategic groups to examine
employees’ perspectives about their organization’s competitors. Evans conducted 75
semistructured interviews with managers and digital/interactive media staff at 14 public radio
stations. She discussed each interviewee’s views on recent changes in his or her organization, the
firm’s digital media strategy, and his or her views about innovation, innovation constraints, and
the competitive landscape. After coding the interview data, she created network visualizations to
compare the coding results. Her analysis revealed that the way employees talk about their
organization’s competition illuminate perceptions of organizational identity and how these
perceptions inform the value that is placed on strategic choices such as the expenditures of
resources on analog versus digital projects. Ultimately, she argues, these views can affect
innovation and organizational change.

Matthew Weber, Gail Fann Thomas, and Kimberlie Stephens’s article, “Organizational
Disruptions and Triggers for Divergent Sensemaking,” challenges existing theory that
predominately conceptualizes sensemaking as a convergent activity among stakeholders. Instead,
they show how the interplay of sensemaking and sensegiving among numerous stakeholders can
lead to divergent paths and ultimately failed initiatives. Using an in-depth case study whereby the
U.S. Coast Guard attempted to implement a change, the authors analyzed interview data, public
comments, transcripts from public meetings, and media accounts to examine a divergent
sensemaking process and identify four critical triggers that led to organizational disruptions. The
authors suggest that organizations incorporate stakeholders’ multiple perspectives at the earliest
stages of the change and engage in collaborative sensemaking and sensegiving throughout the
process.

Jacqueline Mayfield, Milton Mayfield, and William Sharbrough III’s article, “Strategic Vision and
Values in Top Leaders’ Communications: Motivating Language at the Higher Level,” builds on
Sullivan’s (1988) original work on motivating language as well as their previous research that
addresses a model of Motivating Language at the individual, dyadic, and team levels. This
iteration of Motivating Language takes organizational level outcomes into account. This model
uses speech act theory—specifically locutionary (meaning-making language), illocutionary acts
(empathetic language), andprelocutionary (direction-giving language)—to explicate imperatives
that might increase the effectiveness of strategic communication. Their article lays out specific
propositions that provide direction for future empirical work related to top leaders’ strategic vision
and values.

Ron Dulek and Kim Sydow Campbell’s article, “On the Dark Side of Strategic Communication,”
offers a provocative view of strategic communication. These authors challenge the prevailing view
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that business, managerial, and corporate communication should be clear and effective and argue
that ambiguity, and even deception, may be appropriate choices given an organization’s or senior
leader’s strategic intent. These authors use a strategic and linguistic framework to develop a
continuum of intentional ambiguity—moving from positive to neutral to negative. Analyzing
multiple meanings or ambiguity from a linguistic approach, they use a pragmatic ambiguity lens
to dissect four business finance scenarios—three public pronouncements from executives about
future stock offerings and a fourth scenario involving an interchange between a CEO and an
important client. Building on Eisenberg’s (1984) argument that ambiguity can be seen as normal
rather than deviant, these authors show how various actors use ambiguity in a variety of ways—
some more acceptable than others—to achieve their purpose. Dulek and Campbell challenge
communication researchers to more critically assess the role of clarity and ambiguity to
accomplish one’s desired end state.

5- In the forum article, “Leveraging Social Networks for Strategic Success,” Eric Eisenberg, Zachary
Johnson, and Willem Pieterson show the power of composite metrics— the combination of social
network analysis and traditional attitudinal survey data. Such state-of-the-art tools allow
organizations to monitor real-time informal communication networks as they implement a
strategic change. This approach often employs user-friendly visualization tools that allow
managers and other organization members to more easily grasp the results of large amounts of
data, allowing them to make better decisions.

Finally, each of these articles examines strategic communication at multiple levels. In this way these
authors show that strategic communication is operating across traditional research study boundaries.
Mayfield et al. propose that in order for firms to reap the strategic benefits of motivating language that it
must be practiced throughout the organization, from the leadership down to the frontline managers.
Henderson et al. and Evans show how individual notions of organizational identity aggregate up, having
an impact on the strategic direction of the organization. Eisenberg’s notion of network analysis can
capture both individual-level behaviors or connections and network or organization-level patterns. By
bridging multiple levels, we can begin to conceptualize strategic communication as an ongoing process
that links individual cognitions, words, and actions to organization-level actions and outcomes. This
notion presents both an invigorating opportunity, but also a research challenge, as collecting data that
crosses levels also often requires multiple methods and significant cooperation from study participants.
As can be seen from this set of articles, however, this complexity should not be a deterrent.

CONCLUSION

This article suggests that a new paradigm for analyzing organizational communications is emerging that
focuses on the purposeful communication activities by organizational leaders and members to advance the
organization’s mission. These activities can involve the varied organized endeavors in which an
organization engages to communicate with constituents and can cross traditional communication
disciplines.

The two keywords that comprise the term strategic communication are particularly significant. First, these
activities are strategic, not random or unintentional communications—even though unintended
consequences of communications can adversely impact the ability of an organization to achieve its
strategic goals. Importantly, strategic must not be defined narrowly. Instead, strategic is a rich,
multidimensional concept that needs to be examined broadly. Second, the concept of strategic
communication emphasizes the fact that communication ought to be the focal interest of communications
scholarship. The value of such an approach is readily apparent if communication is defined as the
constitutive activity of management.

Strategic communication also includes examining how an organization presents itself in society as a
social actor in the creation of public culture and in the discussion of public issues. Research can be
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informed by looking beyond the bounds of traditional communications disciplines to include such diverse
activities Studying strategic communication as a social science and humanistic domain is reflective of real
changes in society and its organizing principles. With the proliferation of media and the cacophony of
messages they generate, it has become increasingly important for social actors and organizations to be
deliberate and thoughtful in their communication This is especially true as strategic organizational
communication has become increasingly international and virtual in today’s postmodern world. It is
increasingly impossible to escape communicating across national, cultural, and linguistic borders.
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Abstract:

The Internet provides various types of information and is used by many
users to meet their needs. Despite the doubt of some researchers regarding the
credibility of information published on the Internet, the number of users and
Beneficiaries of available information is increasing day after day due to the high
speed of the Internet and the immediate publication of information in all areas of
life, especially with regard to scientific research.

Information sources are the focus of information services because they
determine the extent to which these services are effective in achieving the
objectives of scientific research. Also, the more powerful, multi-dimensional, and
varied the sources of information are, the more effective it is in meeting the
objectives entrusted to it and supporting scientific research.

Based on the above, this research paper aims to identify the nature of the
use of electronic information sources among university professors at the
University of Algeria 3 for the purposes of scientific research. Also to determine
the satisfaction achieved from these uses.

Keywords: use; sources of electronic information; scientific research; internet.
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Abstract:

This research paper aims to highlight the philosophical matrix on which the
media new epistemological debate is based by moving from the traditional to the
participatory "we the media” model as a " Citizenship Media ", this practice based
on technical networking and citizen participation in the political debate through
participatory approach, criticizing the output of traditional media, and finally
ideological employment of these contents through specialized television news
channels.

the re-use of the political content of the Arab Spring events between Al-
Jazeera and CNN’s media policies, gave them an identical dimension through the
securitization factor. This empirical study concluded that Al-Jazeera adopted a
religious securitization discourse, when CNN adopted an Energy securitization
according to its news bulletins since early 2011.

Keywords: Political Identity; Al Jazeera; CNN; Citizenship Journalism;
Securitization.
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Abstract:

In this research, we’ll talk about the role of the media in guiding individuals
and sensitizing them to the rational use and exploitation of energy in various
sectors, considering it is the main engine in the development processes that
countries undertake at various levels (economic, social, etc.)

From this standpoint, this scientific contribution seeks to focus on the media
campaigns as a series of communication messages that have a crucial role in
educating individuals to rationalize energy consumption and it will contributes to
ensure the needs of individuals to the benefit of both present and future
generations.

We will address this issue by mentioning some examples of media campaigns and
their role in consolidating the principles, values and behavior of individuals in
order to rationalize consumption.

Keywords: media; Media campaigns; Consumer; awareness; Rationalization of
energy consumption.
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Abstract:

Electronic journalism is distinguished from other forms of journalism, by many
characteristics, which made it difficult to codify, and control the violations occur
in it, all that make the legislation difficult. this research paper aims to answer the
legal mechanisms of intellectual property in the Electronic journalism in Algeria
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and France as a new variable research, in which the legal systems vary between
countries to legalize the intellectual product and protect it against violations. That
is why States are developing their legal arsenals from treaties and legislation to
address the various issues posed by new media, and because the legal approach
according to the comparative method would highlight similarities and differences,
our study learned in this way to describe the frameworks for benefiting from the
codification and its practical contexts.

Keywords: Intellectual Property, Electronic Journalism, Legal Systems, Algeria,
France
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Abstract:

Media has become a sophisticated industry employing the latest in

communication technology, However, the linguistic aspect does not correspond to
this development, Where the media discourse uses the familiar language among
the general public and works to consecrate it. Justified by avoiding all difficulties
that the receiver has about the content of the informational message, This has led
to the recede of the media language, Which uses in addition to the standard
language, colloquialism and many foreign words, which is that called the
diglossia.
The aim of this article is to find out the extent to which the language of the media
discourse in Algeria is influenced by the diglossia , where two levels of language,
the first is colloquial, the other is classical through the sports journalism. It also
aims to distinguish between diglossia and bilingualism, where the bilingualism
means that there are two different languages in one society

Keywords: classical language, colloquialism, diglossia, bilingualism, media
language
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Britannica, 2016)
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Bilingualism : Ability to speak two languages. It may be acquired early by
children in regions where most adults speak two languages (e.g., French and
dialectal German in Alsace) . Bilingualism can also refer to the use of two
languages in teaching, especially to foster learning in students trying to learn a
new language (Encyclopaedia Britannica, Bilingualism, 2018).
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Abstract:

"Through this article, we sought to identify the concept of the freedom of
written press, and, in particular, how Algerian journalists, working in the private
sector for a period of at least 15 years, they view it. In addition, we included their
view of media legislation during the period of media pluralism, their view of the
extent to which this freedom provided for in the legislation could be applied in the
field and which obstacles they encountered in the process."

Keywords: freedom of the press« freedom of the written press, media
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The aim of this study is to describe the reality of environmental
communication and awareness regarding the sustained management of waste in
Algeria, In order to reach the objectives of the study, the researcher conducted
interviews and administered surveys and reports, and utilised them as indicators to
extrapolate the methods of communication and environmental awareness of the
different sectors actors, and also, to evaluate the Algerian experience.

The major results of the current study indicate that Algeria falls behind in
the field of waste management and valuation. This is due to the fact that not all
mechanisms of environmental governance are being activated on the one hand. On
the other hand, the littering crisis continues to exist as an irresponsible behaviour.
This is because the same programs and campaigns have been implemented
without constant awareness, and lack of motivation, follow up and update on the
environmental education that goes along with the reality of the waste management
in Algeria. The pace of the training of the different sectors actors varies from one
state to another.

Keywords: Environmental communication, Environmental sensitization,
Sustained management, Urban solid waste, Environmental
governance.
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Abstract:

The preferred development approaches in the field of technology and
digital science, is the E-democracy paradigm, which the building of its intellectual
logic of E-government, in which based on the climate of contributory within the
E-Public space. In addition, the offered by e-democracy so attempt to integrate the
citizen or society in order to achieve the participatory approach, particularly;
when development planning is based on technological mechanisms to promote
approach in sphere of public policy making, which depends on digital
communication and dialogue channels, in the field of E-culture while should be
strength it.

Keywords: e-democracy; participatory development; participation; citizens;
government.
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